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Consulting Services

Trusted guidance in building a resilient sec

OnDefend goes beyond testing to help you build, measure, and mature a
resilient security program. This means aligning strategy, governance, and
compliance to reduce risk and prepare your organization for what comes

next.

Our Consulting Services Include:

Compliance Readiness

We assess compliance readiness by identifying

gaps, aligning controls to regulatory
requirements, and preparing organizations to
confidently pass audits.

Risk Assessments

We evaluate security controls, governance,
and operational readiness to deliver a
prioritized roadmap for reducing risk and
strengthening your security posture.

Risk, Governance & Compliance

We help organizations build structured,
governed, and resilient security programs
aligned to measurable risk reduction and
applicable standards.

Al Deployment & Controls

We assess Al systems, guardrails,
governance, and privacy controls to
identify Al-specific risks and support
secure, responsible adoption.

Post-Quantum Readiness

We assess cryptographic exposure, identify
quantum-related risks, and provide a
prioritized roadmap for transitioning to
quantum-resistant

security.

Security Program Maturity Assessments

We evaluate cybersecurity program maturity,
benchmark capabilities against leading
frameworks, and deliver a roadmap for measurable
security improvement.

Tabletop Exercises

We conduct realistic, scenario-driven
exercises that test how executives, technical
teams, and partners coordinate and respond
during cyber incidents.

Virtual CISO (vCISO)

We provide on-demand executive
cybersecurity leadership, delivering strategic
direction, risk oversight, and compliance
guidance without the cost of a full-time CISO.

d Difference

We uncover the hidden risks
traditional testing misses by
combining our elite cyber operators
with proprietary innovations and Al-
driven intelligence to continuously
reduce your security exposure,

OnDefend.com



	Consulting Services
	Trusted guidance in building a resilient security program
	Our Consulting Services Include:
	Compliance Readiness
	Security Program Maturity Assessments
	Risk Assessments
	Risk, Governance & Compliance
	AI Deployment & Controls
	Post-Quantum Readiness
	Tabletop Exercises
	Virtual CISO (vCISO)

	The OnDefend Difference
	OnDefend.com




